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1. Introduction

The EFBWW and FIEC, as European social partners of the construction industry, together with
AEIP1 (the European Association of Paritarian Institutions of social protection), agreed on a
long-term cooperation agreement2. Through the EFBWW-FIEC-AEIP cooperation agreement
the three organisations have committed themselves to strengthen, reinforce and promote
industrial relations in the construction industry at all levels.

One specific element of the cooperation agreement is that the partners will make better use
of the existing EU budget lines related to “industrial relations and social dialogue”, in
particular as regards initiatives targeting Central and East European Countries (CEECs).

The achievement of this objective implements the Multiannual Action Programme for the
Sectoral European social dialogue of the construction industry 2016-2019, adopted at the
EESD of 28.04.2016.3

This project implements the following specific objectives of the Multiannual Action
Programme:

 Analysis of changes in social dialogue models; and
 Strengthening industrial relations and the capacity of social partners.

The European social partners of the construction industry are strongly concerned about the
development of the industrial relations in the construction industry. This has been clearly
identified as a key challenge in the Representativeness study of the construction industry,
conducted by EUROFOUND (2015).4

The long-term EFBWW-FIEC-AEIP cooperation agreement and this project application aim to
implement several ambitions set out in the European Statement “A New start for Social
dialogue”5, namely:

1 https://www.aeip.net/.
2 See attachment.
3 See attachment.
4 Representativeness of the European social partner organisations: Construction sector,
https://www.eurofound.europa.eu/sites/default/files/ef1535_representativeness_study_construction.pdf.
5 http://ec.europa.eu/social/BlobServlet?docId=15738&langId=en.



 the ambition to “involve their respective members in joint and separate capacity building
actions and projects aimed to promote sectoral social dialogue, including their outcomes and
actions at all levels”; and

 “assess the needs for further actions in the Sectoral Social dialogues of the construction
industry to reach out to affiliates in member states not yet covered, improve membership and
representativeness of both trade unions and employers’ organizations, and ensure that there
is a capacity to enter into agreements with an appropriate mandate”.

The European social partners of the construction industry fully subscribe to the statement of
European Commission President Jean-Claude Juncker in his political guidelines “A New Start
for Europe: My Agenda for Jobs, Growth, Fairness and Democratic Change” that “the social
market economy can only work if there is social dialogue. Social dialogue suffered during the
crisis years. Now it must be resumed at national and especially at European level. I would like
to be a President of social dialogue.”

2. Background

Over the last years the EFBWW, FIEC and AEIP implemented several projects targeting CEECs
(paritarian funds, health and safety,…). Unfortunately, it seems that little progress has been
made so far in terms of achievement, follow-up and implementation of such initiatives by the
involved national social partners. At the same time very little progress has been made to
strengthen the capacity of both the trade unions and employers’ representatives in industrial
relations.

This situation is a threat for the development of a long-term sustainable industrial policy
system in the construction industry, which faces many challenges, such as the greening of the
economy, building a fair level playing field, attracting new workers, ensuring high OSH
standards,… These transitions can only take place if a genuine system of industrial relations is
effectively existing and fulfilling its role.

Over the last decade the system of industrial relations in the construction industry has
significantly deteriorated in the CEECs. The project does not aim to look at the past (focusing
on causes, reasons,…), but on the future (challenges and opportunities) to build and
strengthen a system of properly functioning industrial relations in the construction industry in
the CEECs. In achieving this objective, a sense of realism is absolutely required. This is why the
European social partners of the construction industry, together with AEIP, agreed on a long-
term cooperation agreement and have developed this project on a grassroots basis, taking
into account the diversity of challenges and intending to provide “ownership” to the
concerned social partners in the CEECs.

With the new proposed project, the partners (EFBWW, FIEC and AEIP) aim at creating a
stronger added value for the concerned organisations in the CEECs and to strengthen the
capacity of the trade unions and the employer’s federations to enter in “negotiation” within
a system of industrial relations.

By joining our efforts and setting common priorities the EFBWW, FIEC and AEIP can also make
much better use of each other’s expertise, know-how and resources.



EFBWW, FIEC and AEIP agreed that as a first step for 2017, the EFBWW will submit a project
application to obtain financial support from the European Commission under the budget line
“support for social dialogue”. FIEC and AEIP will be co-applicants (fully committed project
partners).

In the following steps of the long-term approach, FIEC or AEIP will ensure continuity by
applying for a new project, which will be complementary to build on this project application.
This method guarantees a long-term engagement by which the project partners hope to
substantially increase the chances of achieving tangible results.

3. Target countries and social partners

The initial action will focus on as many as possible of the following countries: Estonia, Latvia,
Lithuania, Poland, Czech Republic, Slovakia, Hungary, Romania, Bulgaria, Slovenia, Croatia,
Albania, Montenegro, Serbia, the former Yugoslav Republic of Macedonia and Turkey.

The social partners of the construction industry of these countries are the target groups. The
project is addressed to all persons directly or indirectly involved in industrial relations and
their implementation.

4. Links with objectives and priorities of the budget heading

The proposed project application fully respects the general objective of the call for proposals.
It aims to build and reinforce the capacity of the national sectoral social partners of the
construction industry to engage in national social dialogue and to participate in and contribute
to the European social dialogue, in particular in those countries where the social dialogue is
less developed.

5. Partners of the project

The EFBWW, will manage the project. The EFBWW, is the European representative social
partner for the construction industry (workers). The affiliated trade unions of the EFBWW
(75 trade unions in 34 countries) will provide the help required, give support, information
and advice during all the stages of the project. The affiliated trade unions will also appoint
the members of the steering group.

FIEC, the European representative social partner for the construction industry (employers),
will co-manage this project. Through its 29 national member federations in 26 European
countries (23 EU & EFTA and Turkey), it represents, without discrimination, construction
enterprises:

 of all sizes (from one person craftsmen and SMEs through to large international firms);
 from all building and civil engineering specialties;



 engaged in all kinds of working methods (whether operating as general/main
contractors or as sub-contractors).

The affiliated employers’ federations will also appoint the members of the steering group..

AEIP, will co-manage the project. AEIP’s objective is to promote paritarian social protection
schemes and defend the shared interest of its members. AEIP promotes a responsible and
efficient paritarianism across Europe and is recognised as an added-value for our members
and partners.

With its extensive membership ( currently 33 members from 12 European countries (EU +
CH)) and its broad network (with universities through protocols of cooperation, the
Transatlantic Cooperation (with its paritarian counterparts in Canada (MEBCO) and the US
(NCCMP)) and the World Pension Alliance gathering workplace pensions advocacy
organizations from across the globe (Europe, North-America, South-America and Australia)),
AEIP aims at becoming a key player in ensuring the defense, promotion and sustainability of
paritarian social protection schemes in Europe.

An important element is that AEIP organizes an important part of existing paritarian social
funds in the construction industry and has a well-functioning Taskforce Construction.

6. Proposed overall objectives and activities of the project application

The overall objectives and activities of the proposed project, will be divided in two parts:

A. The first part (2018), envisages a detailed practical sectoral industrial relations mapping
exercise of the construction industry in the CEECs. This study will complement the existing
EUROFOUND representativeness study with concrete data, information, experiences,
challenges, difficulties, opportunities and threats regarding the system of industrial relations
in each target country.

The aim of this first part of the project is to conduct an overall “mapping” to gather a complete
practical up-to-date picture of the current situation of the national systems of industrial
relations in the target group countries. National trade unions, employers’ organisations and
relevant stakeholders will be consulted. The aim of this “mapping” part is not to conduct a
scientific study (research), but to listen and assess data and information in order to develop a
SWOT (Strengths-Weaknesses-Opportunities-Threats) analysis for each target country. This
mapping exercise will be practical and will focus on achievable and realistic targets. As such
the focus will be on the “strengths” and “opportunities”.

The information and data of this mapping exercise will be collected by means of personal
interviews of the national partners involved at various levels (mainly social partners).

In order to “get to the right persons” the interviews will be held in the native languages of the
contact persons.



During the first part of the proposed project, two one-day conferences will be organised in the
CEECs. The aim of both conferences is to present and discuss the outcomes of the “mapping
exercise” with the representatives of the concerned social partners.

The choice for organising two conferences, instead of one, is related to the number of target
countries. There are simply too many target countries to organise one event, which would not
allow proper discussions.

These conferences aim at initiating an open debate with the involved social partners based on
the findings of the mapping exercise. Representatives of national trade unions, employers and
relevant stakeholders will be asked to critically analyze the external and internal challenges
and opportunities they face and to identify relevant priority areas.

The mapping exercise will also focus on the identification of thematic issues to be used in the
second phase of the project.

Based on these priorities, the project will develop a concrete tailor made action program
aiming at assisting the national employers’ federations and trade unions of the target
countries to build, foster, strengthen and promote industrial relations in their respective
countries.

The positive and result-oriented approach will imply that the discussions are focused on
existing “best practices”.

Each conference will last one-day and will allow 50 representatives of the CEECs to participate.
At each seminar simultaneous interpretation will be provided in five languages. The choice of
the languages will depend on the identified target countries.

B. The second part (2019) of the project application, aims at launching four open thematic
debates with the social partners of the construction industry of the target countries and
relevant stakeholders on the priorities identified during the first phase.

EFBWW, FIEC and AEIP have in their respective internal discussions already identified the
following possible issues to be addressed :

o Strengthening innovative recruiting in the construction industry, with a
particular focus on young workers and young entrepreneurs;

o Strengthening Health and Safety through industrial relations;
o Strengthening and/or building paritarian social funds and schemes,;
o Strengthening the fight against Undeclared Work in the construction industry

and ensuring a fair level playing field for all6;

The participation will depend on the specific common interest, priorities and needs of the
national social partners of the construction industry of the CEECs as identified in the first part
of the project, namely the “mapping exercise”.

6 In connection with the work of the European Platform on Undeclared Work.



The structure, agenda, speakers and methodology will be discussed in close cooperation with
the involved social partners.

Each seminar will last 1,5 days and will allow 55 national representatives of the CEECs to
participate. At each seminar simultaneous interpretation will be provided in four languages.
The choice of the languages will depend upon the identified target countries.

At the end of the second project year, it is envisaged to organise a one-day evaluation seminar
in Brussels. This final seminar will be linked to a meeting of the European Sectoral Social
Dialogue Committee of the Construction Industry. The seminar will also discuss how to
strengthen the capacity of the national social partners to be more involved within the
respective European Federations and the European Sectoral Social Dialogue Committee of the
construction industry, including discussions on European policy mechanisms, such as the
European Semester and the Europe 2020 Agenda.

This seminar will be organised for 30 participants (plus 12 steering group members), targeting
in particular the spokespersons of the national social partners of the construction industry of
the CEECs. The seminar will be a one-day event. At this seminar simultaneous interpretation
will be provided in five languages. The choice of the languages will depend upon the identified
target countries (and more precisely on the language capabilities of the participants).

7. Guidance and Supervision of the project

The project will be guided and supervised by a steering group composed of 12 members: 1
EFBWW representative, 1 FIEC representative, 1 AEIP representative, the external coordinator
and 8 representatives of the social partners of the CEECs (equally representing the interests
of employers and workers of the construction industry).

The thematic experts (4) will attend the fourth and fifth steering group meeting.

The steering group will have the following responsibilities:
- supervising the overall implementation of the project;
- supervising the quality of the work;
- coordinating and evaluating the different project phases;
- validating the project outcomes; and
- supporting the dissemination of the project outcomes.

The steering group will meet 6 times throughout the project.

The project will aim for a geographically and gender balanced composition of the steering
group. At the meetings of the steering group simultaneous interpretation from and into four
languages will be provided (depending on the language capabilities of the participants).



8. External Parties of the project

Several specialized activities will require the expertise of external experts, as follows:
 External expertise:

o 1 external coordinating expert for coordinating the collection of national data and
information (mapping), streamlining (adapting), writing and final editing of the publication
(250  Euro x 70 days).
The external coordinating expert will also attend the 2 conferences and the evaluation
seminar.

o 17 national experts for collecting the data and information in the target countries (200
Euro X 20 days x 17 countries). It should be noted that this amount is a maximum and will
depend upon the variable expert cost per country and the possibility to combine several
countries.
The national experts will also attend the 2 conferences (according to their designated
country) and the evaluation seminar.

o Four thematic experts to provide technical and practical support for the thematic seminars
on:

o Innovative recruiting in the construction industry, with a particular focus on
young workers and young entrepreneurs;

o Health and Safety through industrial relations;
o Strengthening and/or building paritarian social funds and schemes,
o Fight against Undeclared Work in the construction industry and ensuring a

fair level playing field for all7;

(200 Euro x 10 days x 4 experts)
The thematic experts will attend the 2 first Conferences and the fourth and fifth
steering group meetings.

 Editing, proofreading, design, logo and printing publication (max 200 pages, in 3 languages (EN,
FR, DE)).

 Interpretation:
o 6 steering groups: 4 languages, 1 day;
o 2 conferences: 2 full days, 5 languages;
o 4 thematic seminars: 1 day, 5 languages;
o 1 evaluation seminar: 1 full day, 5 languages.

 Translation max 200 pages, 3 languages + 15 pages (adaptations), promotional activities,
invitations, registrations,… (steering groups, conferences and seminars).

 Conference logistics:
o meeting rooms: 6 steering groups, 3 conferences (one large meeting room and 6 small

rooms), 5 thematic seminars;
o interpretation: equipment (6 steering groups, 1 day; 2 one-day conferences, 1

evaluation seminar, 4 one-day thematic seminars);
o Professional conference moderator (2 X 2 days).

 Promotion and awareness raising (logo, PR tools).

 Travel and accommodation participants:
o Steering group meetings

 1: 1 night X 12;

7 In connection with the work of the European Platform on Undeclared Work.



 2: 1 night X 12;
 3: 1 night X 12;
 4: 1 night X 16;
 5: 1 night X 16;
 6: 1 night X 12;

o Conference 1: 1 night x 50;
o Conference 2 : 1 night x 50;
o Evaluation seminar : 1 night X 42;
o Thematic seminar 1: 1 night x 42;
o Thematic seminar 2: 1 night x 42;
o Thematic seminar 3: 1 night x 42;
o Thematic seminar 4: 1 night x 42;

9. Innovative action of the project/added value

The overall aim of the project is to (re)build, foster and promote industrial relations in the
construction industry in the CEECs. The choice of these countries is based on an internal
assessment of the European social partners of the construction industry (EFBBW and FIEC)
and the outcome of the EUROFOUND representativeness study, showing that the system of
industrial relations in those countries has deteriorated significantly over the last decade.

The project aims to strengthen industrial relations primarily at national level and secondly at
EU-level, taking into account that the development of the EESD at EU-level is linked to the
development of the national system of industrial relations.

The project approach is a bottom-up approach. This implies that all actions will be tailor made
and adapted according to the specific national situations.

The project will apply a “realistic” approach aiming to achieve tangible results which will have
a real impact on the system of industrial relations.

The project will focus on a long-term engagement and impact, as mentioned above.

The project will focus on the future social and economic challenges of the construction
industry: greening, recruiting new workers, skills development and updating, high OSH
standards, direct involvement of national social partners in supplementary social protection
schemes, developing a “highly competitive social market economy”,...

10. Dissemination of the project outcomes



An efficient and effective communication and dissemination strategy is a crucial element of
the project and will therefore be discussed in an early stage of the project (already at the first
steering group meeting).
The designated national experts will in their national inquiries take up the questions and
possibilities aimed to ensure a maximum dissemination of the project outcomes.
A crucial element is the involvement of the national social partners from the beginning of the
project. This is guaranteed by the following elements of the project:

 Bottom-up approach of the mapping exercise and the various discussions;
 National languages availabilities; and
 Strong participation of the social partners of the target countries in the steering group and the

design of the activities of the project (ownership strategy).

The steering group will develop a “dissemination plan and strategy”. The plan and strategy
will be submitted to the EFBWW, FIEC and AEIP for internal discussion and will be jointly
discussed at the European Sectoral Social Dialogue Committee meeting of the Construction
Industry.

Elements of this strategy will be:
- Promoting and linking the results with the other stakeholders;
- Publishing articles in newsletters and flyers of the national organisations of EFBWW,

FIEC, AEIP and relevant stakeholders, via electronic and more traditional means;
- Integration of the publication in European and national trainings in order to train

worker and employer representatives and to raise the awareness of workers on the
challenges ahead;

- Development of an appropriate social media strategy, in particular to reach younger
worker and employer representatives.

Through its affiliated member organisations in all the EU countries the EFBWW, FIEC and AEIP
will push for maximum dissemination of the project outcomes.

11. Timing of the actions of the project

Month 12/2017
Composition steering group
Internal communication project partners

Month 1/2018
First steering group meeting (Budapest):

o Overall discussion amongst steering group members (expectations, what can we contribute,
division of tasks)

o Criteria selection external experts, ponderation, evaluation grid, dissemination tenders
o First discussion mapping exercise (topics, methodology,…)
o Discussion timing project
o First discussion dissemination plan
o Preparation next steering group
o Setting days (all steering group meetings)



Month 2/2018
External tendering phase (one month)
Interview all candidates (Brussels)
Selection external expert by the representatives of the project partners (EFBWW, FIEC and
AEIP)

Month 3/2018
Second steering group meeting (Bratislava):

o Discussion mapping exercise:
o Methodology
o Structure report
o Contacts
o Questions
o Best practices
o National recommendations

Months 4-9/2018
Mapping exercise
Monthly skype meetings with the representatives of the project partners (EFBWW, FIEC and
AEIP)
Draft report

Month 10/2018
Third steering group meeting (Riga):

o Discussion draft report
o Preparation discussion and evaluation conferences

Month 12/2018
Discussion and evaluation conference in Cracow for the following countries: Estonia, Latvia,
Lithuania, Poland, Czech Republic, Slovakia and Hungary (Baltic and Visegrad):

INDICATIVE AGENDA
Presentations:

 Industrial relations (Eurofound)
 Industrial relations at EU level /construction (EFBWW and FIEC)
 Added value of industrial relations and positive achievements (AEIP)

Presentation and discussion:
 Project
 Mapping exercise (external coordinator)

National discussions in small groups (break-up), moderated by the national experts:
 Commenting national report
 Discussing and agreeing on joint actions and themes
 Setting priorities

Common meeting:
 Reporting national reports
 Joint conclusions and recommendations for:

o project partners
o the national social partners
o thematic seminars



Discussion and evaluation conference in Zagreb for the following countries: Romania, Bulgaria,
Slovenia, Croatia, Albania, Montenegro, Serbia, the Former Yugoslav Republic of Macedonia
and Turkey (mainly Balkan).

INDICATIVE AGENDA
Presentations:

 Industrial relations (Eurofound)
 Industrial relations at EU level /construction (EFBWW and FIEC)
 Added value of industrial relations and positive achievements (AEIP)

Presentation and discussion:
 Project
 Mapping exercise (external coordinator)

National discussions in small groups (break-up), moderated by the national experts:
 Commenting national report
 Discussing and agreeing on joint actions and themes
 Setting priorities

Common meeting:
 Reporting national reports
 Joint conclusions and recommendations for:

o project partners
o the national social partners
o thematic seminars

Month 1/2019
Fourth steering group meeting (Prague):

o Evaluation of the discussion and evaluation conferences
o Discussion and agreement on thematic strategic approach and priorities
o Preparation thematic seminars

Month 3-6/2019
Four thematic seminars (1 day):

o Strengthening innovative recruiting in the construction industry, with a
particular focus on young workers and young entrepreneurs

o Strengthening Health and Safety through industrial relations
o Strengthening and/or building paritarian social funds and schemes,
o Strengthening the fight against Undeclared Work in the construction industry

and ensuring a fair level playing field for all8

o

Month 9/2019
Finalisation draft final report

Month 10/2019
Fifth steering group meeting (Belgrade):

o Evaluation of the discussion and evaluation of thematic seminars
o Discussion and agreement on overall strategic approach and priorities

8 In connection with the work of the European Platform on Undeclared Work.



o Discussion of overall and thematic recommendations and conclusions

Month 12/2019
Evaluation seminar (Brussels):

 Presentation by national social partners of implementation and application of proposed
actions (joint presentations):
o General
o Thematic
o Presentation, discussion and approval of overall and thematic recommendations and

conclusions
o Way forward
o The link of national industrial relations and European Sectoral Social Dialogue -

strengthening the capacity of the national social partners to be more involved within the
respective European Federations and the European Sectoral Social Dialogue Committee of
the construction industry, including discussions on European policy mechanisms, such as
the European Semester and the Europe 2020 Agenda

Followed by meeting of the EESD of the construction industry (next day)

Month 12/2019
Sixth steering group meeting (Brussels):

o Final approval mapping report
o Final approval overall and thematic recommendations and conclusions
o Discussion remaining challenges and opportunities
o Way forward (in concrete terms)


